Meeting Minutes 11-17-22
Kim called the meeting to order.  The focus is the Nutcracker Breakfast and show is soon after.
Julie went over the Treasurer report.
Kelly went over the Secretary report
Tshirts are in and were separated by cast and crew plus online store orders. Please wear them to the breakfast if the cast isn’t in costume and parent volunteers, please wear them so people know who to go to if any questions.

Paulette gave an update on lunches that the parent association is serving the kids on 11-26. Important if there are any allergies please see Paulette so she can keep track. We learned there are some kids with a dairy and nuts allergy. Lunch will be pizza, salad, and an ice cream bar. Also, if anyone has any info on donations for lunches please see Paulette.

Jen Haberberger update
Per Bek the show is an hour and forty minutes including intermission.  His sister is under the weather. Costumes are incredible. Jen and Cori are doing a fantastic job. We need more people to pitch in for finishing touches. Please help if you can. Even little things like button sewing. Nothing is too small. The costume parade went so well and happy with that. Trying to get the kids out of the shell and hopefully the costume will help them get out of their shell. 
Nutcracker party will be crazy, and this is a learning experience for spring.  64 confirmed kids. Hoping for 75. Everything is way more expensive for this show so the money we make from the party will help with the costs of makeup, wood for sets etc. 
No reserved seating for the show. Ticketing opens an hour before and door opens a half hour before the show starts
Kids are doing well. New kids good and older kids are setting a good example.
Please everyone should have their clearances. Chairs, please ask your volunteers.
Sign up sheets for each show and each show needs all the help we can get. If you are on a committee where you do stuff before the show you can do others on show night. Not concession and gift table at the same time.
We confirmed that everyone been getting sign up genius emails.
Costume update  
We need people in costume room during shows. It’s preferred that it’s someone who has been in the room and an extra thank you to everyone helping out so far.
Janine Makeup update.  So far so good. Tutorial going well and almost finished with all of them.  Almost everyone has a wig.
Make sure kids have the proper undergarments on what they need to have under costumes. It was sent out in google classroom. Deodorant and clean socks are very important.
Props update  
Sprucing up some of the props and thanks to Wendy who brought in the nutcracker.
Tickets will be half price for parent volunteers in a special section that is not where you would sit with you family.
Painting is mostly done and during the party the light guy will be here to set things up.
Sets are done and this is nothing in comparison to spring.
Gift table update no real update but we are still accepting donations. Please let us know what you are doing.
Photography  
Requesting help to sort Monday group shots candid’s 12/1 we will meet in fishbowl
Concessions  
Rita gave update and has 5 volunteers. Some of the donations and items we are selling in concessions are  sprinkles sweets cutout cookies, giant eagle thumbprints,  pretzels for all shows and they have been ordered and will be ordered for all days.
We still need chaperones. We have 3 right now to make sure people don’t take pictures and videos.
Ushers will need a cap kid list from Ms. Popovich. The cap kids will help in handing out programs. We would like a few adults to help and kids that are ushers are not permitted to be on their phones.
50/50 at each show
Publicity 
Erin asks to please follow Facebook page and please like and share comment etc. It’s free advertisement to post in community groups post. If you can  please put up signs and share any ideas or suggestions on businesses that will advertise. Jen has more posters too. Different pizza places will put a paper copy of our show that will be given out with pizza orders.

Nutcrackerparty  
Costume kids need to get there at 815  other kids 9;15   no phones period!
Thank you to all that have donated. We only need to buy a snack and that’s profit since everything has been donated.  

Needs to have a nutcracker raffle prize for the Make-A-Wish telethon. We can get a QR code for donations

Friday 230 set up
Saturday at 8am

Concession stand at the party for adults will be coffee donuts for sale courtesy of sweet buzz and giant eagle and erin.  Lots of community support  is great.
Donations keep pouring in thanks to Sherri and Corey.
Still need water and candy donations for the shows.
Cast party volunteers 
Erin motioned to adjorn and Rita seconded the motion.











